BIL Signage Instructions
Revision 1 as of 21-Jun-2023

Bipartisan Infrastructure Law PL 117-58 — Project Signage Requirements
Instructions for reporting and uploading of images of signage

1. BLUF: This document provides instructions and requirements for updating project schedules to
include milestones for tracking of BIL signage and uploading of images of signage once installed.
These are instructions are specific to projects funded within USACE Civil Works portfolio.

2. REFERENCES:

a. Public Law 117-58, Infrastructure Investment and Jobs Act (llJA), also known as Bipartisan
Infrastructure Law (BIL)

b. EO 14052 “Implementation of the Infrastructure Investment and Jobs Acts” 15 Nov 2021
OPORD 2023-25 “Bipartisan Infrastructure Law — Project Signage Requirements” 11 Apr 2023

3. BACKGROUND:

In accordance with OPORD 2023-25 and EO 14052, projects funded partially or in whole by the BIL are
required to display clear and prominent BIL-specific signage at the project site. For specifics on the
requirements of signage installation and most recent approved imagery refer to OPORD 2023-25.

In addition to the requirements for signage as described in the above referenced documents, the White
House requires routine reporting on the status of sign installation. The reporting requirements include:
project name and location; planned and actual dates for installation of signage; and an image of signage
once installed. To provide accurate and timely information and reports on BIL signage, USACE will rely
on existing Automated Information Systems (AlS) available within PROMIS.

4. AIS SYSTEM ACCESS:

To upload pictures and to provide accurate reporting on signage users will require access to the PROMIS
Portal located at the following URL: https://promis.usace.army.mil/ords/

If a user does not have access to the PROMIS portal, it may be requested through submitting a ticket
through Service Now at the following URL: https://servicenow.eis.usace.army.mil/

To create, add and update project milestones for BIL signage in the project schedule, schedulers/users
need project permissions assigned in PROMIS.

5. REQUIREMENTS:
Two pieces of data entry are needed to meet the BIL signage reporting requirements:

e Milestone: Every project receiving BIL funding is required to enter milestone CW444 in the
project schedule for signage.

e Images: Once signs are placed at the project site, every project is required to upload pictures
associated with the schedule milestone into the Corporate Management Information (CMI)
System through the PROMIS Portal.


https://promis.usace.army.mil/ords/
https://servicenow.eis.usace.army.mil/my.policy
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a. Milestones:

Within the PROMIS project schedule, milestone CW444 will be used to track planned and actual signage
installation dates, for every project receiving BIL funding. If a project receives BIL funding for work at
multiple sites within the same project, then multiple signs and multiple CW444 milestones are required
for accurate tracking and reporting.

The CW444 milestone as shown in the table below will be used for tracking of BIL Signage in the
Supplemental Program.

CODE MILESTONE | EXAMPLE ACTIVITY APPROP WBS HQ SUPP
NAME Name Tracked Tracked
CW444 | Signage Install BIL Sign at 3122, 3123, 3000 No Yes
(location name) 3125, 3112

When adding milestone CW444 the activity name should be as descriptive as possible, to clearly identify
the project and site location where the sign will be installed. Activity names should avoid using
acronyms or abbreviations unless they are commonly recognized across USACE.
Milestone Activity Names should use the following naming convention:

Project Name - Install BIL Sign at (insert name of Site/Location/Contract)
Examples of appropriate activity names:

GIWW - Install BIL Sign at Port Allen Lock Tainter Valves

McClellan-Kerr Ark River — Install BIL Sign at Ozark Dam No. 12 Paint and Rehab Tainter Gates

For projects funded in the Operations and Maintenance account (to include Mississippi River and
Tributaries) the milestone name must also include the Work Package ID.

The CW444 milestone should be scheduled as an active milestone, with a realistic date for the planned
installation of signage. Once the sign is installed, the schedule should be updated to reflect the actual
date of sign installation. If a sign has already been installed, then a milestone should still be added and
actualized with the date of installation.

It is not necessary to reestablish or update the PMB Baseline solely for the addition of this milestone. If
there are other reasons that a PMB baseline needs to be updated, then the standard Change
Management Process should be followed.
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b. Images:

The CMI System available within the PROMIS Portal will be used for the uploading and tracking of
images of installed BIL signage. The CMI system allows for the uploading of pictures that can be linked
back to the P2 Project number, schedule, associated milestones and dates.

In order to upload pictures using CMI, users will first need to log into the PROMIS Portal at the following
link: https://promis.usace.army.mil/

Steps to upload pictures:

i. Under the header for “Corporate Management Information” users can use the search box to find a
project by PROMIS Project number or name. After entering the project number, select the search
icon to execute the search.

Corporate Management Information CMI Mapping Information Q. {7t

South Pacific Division

Pacific Ocean Division

Other MSC Levels
@ USACE Headquarters
@ USACE Finance Center

@H Cir Support Activity

@ 249th Engineer Battalion/Prime Power
@ Institute for Water Resources

ii. From the search return, select the correct project by clicking on the green box underneath the
header “Project Number.”

Project Search Results for “freshwater”

Distric{ ~ Project Number ||Project Name Project Description Project Workflow aw

MVN 108768 @ OM Freshwater Bayou Freshwater Bayou cviL Approved. 108768 ©



https://promis.usace.army.mil/
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iii. To upload a photo of BIL Signage scroll down to “Photos,” expand the menu, and click on “Attach
a File.” CMI allows for uploading of multiple photos for each project.

[m ‘ Corporate Management Information

Environmental My Quick List My Last 5 Pro Projects Map  Search  Logout

New Orleans District ePMP Detail View
Civil Works Project Datasheet Add to My Quick it

Printer Friendly Version

CE R C ) C )
There has been no image designated as the Project Project Number: 108768 Authorized Cost:
e
e - I
e only ane image designated n this way. Project Description: Freshwater Bayou Basin: Calcasieu - Mermentau
Rl - :
Project Subtype: OandM Congressional District: LAO3,LAO7
e o
el -
CEFMS WI Code: K72 Customer/Sponsor:
e

Comments

Category Text

Project Synopsis:  [Synopsis - created: 01/03/2002, updated: N/A]
e purpose of this project s to provide 2 12-foot Gulfof Meico to the 1612 ity
Project Status:  [status - created: 06/03/2003, updated: N/A]
The project is complete s authorized; now in maintenance mode.
Issues:

(© Major Milestones

(© Monthly Management Data
© cRMs Construction Data
© Project Delivery Team

© Project Codes

Q Attach a File.

No project ttachments were found for s project.

3
=
S
2

iv. Complete the following steps in the pop window:

arer sumus. [TV sy muug.
Jata Date: 05/01/2023 Construction Authority:
15 Wl Code: 221781 Customer/Sponsor:
AMSCO (Program Code):
Photos - Attach a File x

ed: 05/03/2019]

| Use this section to attach files and links to this project. F
neers (OW2T0) 17-Nov-2020 -

* Attachment Type: FILE  URL
sk remaining in those areas that are no longer part of the study

Image Category  BlLSignage
the TSP mesting to be conducted 17-May-2019.

2 the draft document was awarded 19-Apr-2019. TaskCode  CHF1190-Test CWddd v mage Date -
5, updated: 05/03/2019]
4 Document: No file chosen
Display Name: I}

Document Description:

= -
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e Attachment Type: Select “File”

e Image Category: Select “BIL Signhage”

e Task Code: Once “BIL Signage” is selected a field titled Task Code will appear. Select the
correct CW444 milestone. If milestone CW444 is not available in the project schedule, an
error message will appear (see image below).

e Document: Locate and select file to upload

e Image Date: Select the date the image was taken

e Display Name: Type in the display name for image. It is recommended to use a naming
convention consistent with the milestone name.

e Document Description: Enter a description of the BIL Signage. The description should
include Project Name, location of sign, description of work, date of installation, etc.

e C(lick Save

| updated: N/A] Photos - Attach a File X
rovide 2 12-foot naviga
pdated: N/A]

ized; now in maintenan

— * Attachment Type: FILE | URL | (3)

Use this section to attach files and links to this project.

Image Category | BIL§ 4

Bil Signage Milestone (CW444) has not been entered into
Document: @he project schedule. To finish uploading the BIL Signage
photo please add the required milestone and milestone
icode
f\iynu have any questions please contact PROMIS- o/
‘He\pdesk@usace army.mil

Display Name:

Document Description: | P

OK

m S

v. Once the image is uploaded, the file will be visible under “Photos”.

 Attach a File
Set

Links Defauit Img Document Name Description File Size Create By Created/Updated Image Category

Eh File Link 7] TEST Image kb SOCWIDIW 05/04/2023 10:16 AM BILSIGNAGE
ElyFlle Link [ PROMIS BLUE_LOGO_1 (3).png ko SOCWIDIW 05/17/2023 0213 AM BILSIGNAGE
ElyFile Link [ small_status_green png 2k0 SOCWIDIW 05/17/2023 0923 AM BILSIGNAGE
ElyFile Link [~ PROMIS_BLUE_LOGO_1 (2)png kb SOCWIDIW 05/17/2023 09:24 AM

vii. Notes for uploading images:

e CMI will allow uploading of any standard image files (JPEG, PGN, GIF, TIFF, or PDF)

e Thereis no limit on file size

e Images should show the installed BIL sign, along with the project specific sign. Words on the sign
should be clear and legible. See below example.

e Images should not include people or vehicles/license plate information.
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6. REPORTS:

a. Power Bl - RPM Dashboard

The milestone data within the RPM dashboard can be used to check status of signage milestones as they
are added to project schedules.

b. PROMIS - CMI

CMI can be used to check the status of signage images as they are uploaded. CMI provides a means for
an automated report on the status of BIL signage installation. The report shows information by AMSCO,
Project Number/Name, planned and actual dates for the milestone, and once uploaded a thumbnail
image of the sign.

The report can be accessed in PROMIS under the menu Reports > My PROMIS Reports

Home PROMIS Applications ~  Other Applications  ~  Reports @) Document Library  Technology Forum P2 UserGuide  Training  Customer Service ~  Logout

My PROMIS Reports
Military Programs Reports (REDi)

T Project Management Reports (EDW)
Civil Works Reports

Scroll down to the section titled “Civil Works Report” and click on “Bipartisan Infrastructure BIL Signage
Report”

Civil Works Reports

Bipartisan Infrastructure BIL Signage Report ()l NCEFMS R3011a Civil Works Report Civil Works Milestone Report Civil Works Program Code Report
This report .. [This report utilizes a nightly staged instance of data from the This report utilizes live data direct from the PROMIS system This report will return all projects for the selected Civil Works
{CEFMS R_3011a at the project fevel. This report will only return | for Givil Works Milestones based on the criteria that is set. The |  Program Code(s). If you would like to get more information on
This report has been executed 2 times. data for the Current FY, one month less than the current criteria should be set as narrow as possible to balance runtime ‘the individual projects select the green button in the project
imonth, and Fund Type = D. and optimize performance. number column to access the CMI Project Datasheet. The
Program Code filter is a dynamic search based on what is typed
IThis report has been executed 197 times. * Scheduled Date = Planned / Target in. As you type, the options to select will change. The fields for

Date in Primavera District and Workflow status are optional but will assist in
. - . narrowing the results.
« Baseline data is based on the assigned o

project baseline in Primavera This report has been executed 16 times.

This report has been executed 567 times.

BIL Signage Report in PROMIS:
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Bipartisan Infrastructure BIL Signage Report

Q~ Go Actions~
- N viei et N . - Image Image Project Task Task. Task Start
Amsco 1= ProjName Diviston | Distict | Primary Congr Dist Doc Name Diplayeme | (Image IAGE o | R | |
1000020-ATLANTIC INTRACOASTAL WATERWAY, SC AWW, SC-02 SAD SAC ?CD\rScum Carolins District (PBR]C;:YAQ\S,ELUEJOGOJ BILSIGNAGE Pms 476894
SCOT-South Carolna District
'000020-ATLANTIC INTRACOASTAL WATERWAY, SC AWW, SC-02 SAD SAC 1 dwjpeg TEST Image BILSIGNAGE 476894
000020-ATLANTIC INTRACOASTAL WATERWAY, SC AW, SC.02 s sac SOOTSethCaronaDENE Ly s greenpng BILSIGNAGE R

User can search, sort, or filter the report with the headers at the top of each column. The report can be
exported to excel or pdf file by clicking “Actions > Download.” Users can also Subscribe to have the
report sent directly to email on a reoccurring basis.

Bipartisan Infrastructure Bill Signage Report

Q v Go Actions v

Amsca 1= EEE .

v Filter

2 Data >
000020-ATLANTIC INTRACOASTAL WATERWAY, 5C 475624
f Format >
illa Chart
(&5} Group By
000020-ATLANTIC INTRACOASTAL WATERWAY, 5C — 475624
1+ Pivot
H Report >

\i, Download
000020-ATLANTIC INTRACOASTAL WATERWAY, 5C 476624

B9 Subscription

(@ Help

000065-) BENNETT JOHNSTON WATERWAY, LA 334445



